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This study addressed the role of customer relationship management in
enhancing and improving investment in municipalities. The study aimed to
analyze how customer relationship management strategies can contribute to
attracting investments and improving the quality of municipal services.
Through a review of relevant literature and analysis of various case studies,
the study concluded that effective application of customer relationship
management can lead to positive outcomes in terms of investment and local

development.

The findings indicate that municipalities adopting innovative and effective
customer relationship management strategies can improve the experience of
investors and residents, leading to increased investments and improved
service quality. The study also identified several challenges faced by
municipalities in this context, including resource shortages, the need for
specialized training, and difficulties in measuring the direct impact of these

strategies.

The study offers practical recommendations including investing in
technology and digital solutions, developing employee training programs,
and establishing mechanisms to measure impact and continuously improve
strategies. These recommendations aim to help municipalities achieve
sustainable economic and social growth by improving customer relationship

management processes.
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